Best Practices of Home Inspectors

Inspection Protocol:

� Log and Schedule the Inspection

� Introductions on site

� Standards of Practice – NAHI

� Inspection Process (start and finish)

� Report Delivery

� Receiving Payment

Follow up With Buyers and Realtors®:

� Customer Contact Management Software – GoldMine, ACT, manual systems

a. Send Thank You notes or letters to buyer, selling agent and listing agent                

b. Follow Up on any questions that may arise after the inspection

c. Timely response to any complaints you receive

� Referring Experts 

a. Structural Engineers 

b. Masonry, Foundation Cracks, Roofing, etc.

Business Operations:

� E & O Insurance

� Phone Support/Call Scheduling

� Financial Systems utilized to track your business and maintain your record keeping.

a. Quickbooks

b. Microsoft Excel

Other Services:

� RADON, Termite, Mold, etc.

Marketing Programs: 

� Office Visits

� Newsletters

� Networking Groups

a. BNI (Business Network International) www.bnimarketing.com
b. LeTip

c. Local Chamber of Commerce

d. Riley Guide to Networking  www.rileyguide.com

